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Centlenen:

Reforence is made to the subject task order entered into with :
your firm as of 12 December 1966, ' S

A recent mecting held by the Contracting Officer with the
Technical fepresentatives responsible for this task order has brought
out an eypression of coneern by the Teehnical COroup as to the sdeguacy
of the work belnpg performed. Specifically this concern is ypredicated
on the impreszion that the project has suffered from a dilutlon of
manacement, supervision, and technical direction., It i3 tha opinion .
S of the Center that the recent organizational restructuring within E:::]' 25X1A
25X1A reduced the effectivencss of the [ |team os comparcd to that origl-
nally proposed and agreed wpon for Phase I of this project. This
hecormes significant when the agreed upon goals of the npresent contvact
appear to te ndversely affectnd., Some exawples rre as follows:

2. Conversations with some of the [ |tecam menbers offer . ~ 925X1A
disturbine avidence that fow have any apnatvent knovledsa of the :
- other's effaorts. This lends to the question of "what kind of system .
S <. inteeration control is heing exercised and by whom?™

o . b. Many Center component representatives are forced to po over
25X1A = the same pround with each of the ::|m:m rembers just to brine thes
L ur te speed,  Dospite the knowledpo of Center operations acaouired \
: during Phase I, it appoars that considerable time is currently being
- expended in basle fact gathering and tralning exercixes, These
sxercises are hardly the responsibility of the Center. It should be
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the task of the [::]personnel who gained this kndﬁlcduo through

performance of Thase T to_proscnt the necessary briefings to the new L

taom menbars.

¢. Data contained in SCR 288 left the fmpression thet the [ 1 .
toam WAR praparad te move directly into consideration of alternative °
- methods for satisfying requirenents of the TIS conceptual desizn, :
‘inclu&ing trade-off analyses of the various plternatives being con- .

sideved. A yvoview of prelininary draft memoranduns of work being
porfcrmed, Lowever, lcacs to the conclusion that Tany team menbors
are still trying to FYasp the current modus-oparandi and in many
cases are playlns back poor copies of existing concepts as heinn

]

recomended, without propesing snYy new and originel alternatives 1o

choose frowe.

4. Certain of the liaison vizits made by [::]toam pexbers do

~ not appear to be~we11-coordinated efforts in torms of naking cffoctive
use of available time. As Al example, one junicr tean member arrived

gt the Center st spproximately 1100 honrs, made an appointnent to
visit one Compament at 1315 hours and departed the Center for homs
at 1500 hours on the same day. This appeavs to be a Very expensive
round trip for & fow hours of ¢act gathering.

e. As orieinslly conceived and a8 verbally discussed with the
project Manarer at the tine of the contract agroenent, it was
onderstood that study efforts gt throush o would be developed

vin close coordination with the Center comnonents affocted,” and
that resulting sign-off menoranduns would in reality +hus be routine
matters. 1t 18 felt that in the fulfillment of some study tosks,
the coordiration eycle is 1imited to @ fow Loy compononts and does

 pot include all components sutunlly spreed upon 2§ having sn sctive

{nterest.

£, Ina reccntl[::]presentnticn to two CenteY Cornonent Chlefs
concerning #n fmportant aspect of the II5 system, the visiting
tesm mepber gave 1ittle cvidence aof advaonce preparation for the

,purportcd discussion which was to present position in the

pacticular natter--this despits the fact thot there were at least
three hours elapsed tlme hoetveen his arrival and the time of bricfing.
There WS no attenpt on his part to take the initiative in directing

 the siscussion and hetter than 1 1/2 hours of two Component Chief's

tiwe was used to gather facts that could have Loen obtained at tho

© vorker level.
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o, [::::] third monthly progress report, covering the period
1-28 February 1867, cites under Part A that s Position Paper for
Task lc (Product Set) was being presented to the Centor. The
reforenced memorandum Was received, but the Technical Monitors
eould find no gemblance of & "position" belng taken by [ Jen this
subject, This couplod with 2 voported 65% completion factox far
this task left comsiderable doubt ag to what ¥ rd of attention was
being glven to this eritical item.

Tha above Technical Office {rpressions as to the progress of

the subject contract werad conveyed to | ] by
televhone cn 23 March 1967, The situaticn was further dlscussad
with|[ ~ ] st the Center on 28 March

1067, Durine Lhis latter ATscuszion 1t developed that stippage of -
ene te two wegks would jndegd oceur in the scheduled delivory of

five of the subtasks due for delivery during April. hoth

l |aFfercd assurances that the scheduled overall
sTIvary cates vould rot however be affected by the suhtask slippages.
fnastuck as this task order contains an avard foo based laraely
upon performance it is considercd that[ ] should be made aware of
the prescnt concern of the Technical Representatives vegarding the
sdeguacy of performancs to date, What is desired by the Technical
0¢fice is reassurance that future work will include a rovitalized
£ul] time and dynanle approach to the overall project wmanagenent,
more effective utilization of personnal YEsources, minimum disruption
of Canter personnal to yovide backgroumd training that can be
provided from within [:?]resourceﬁ, indications of creative thinking
and analysiz in terns of proposing alternatives for the T15 and
sere Factual menthly reports. ‘ o '

Very truly yours;

Byl

Buly Authorized Fepresontative
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